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Goals for Stevens District Hospital, Part 2
For Part 2 of the Goals for Stevens District Hospital assignment, you will use the same format you used in Week Three. In this assignment, you will identify 3 additional goals that support the mission and vision of the hospital. For each goal, you will write a 260- to 350-word analysis based on your review of the data provided in the Stevens District Hospital strategic planning scenario and your SWOT analysis. 
Write your answers beneath each prompt.
Financial or Economic Goal
Identify a clear, actionable, and measurable financial or economic goal for the organization that clearly supports the mission and vision. 
· To raise enough capital to meet the hospital’s operational expenses
Analyze how this goal supports the mission and vision of the hospital.
	Steven’s District Hospital is a not-for-profit organization meaning that the hospital's operation and purpose are not to make a profit. The hospital uses the money it uses to fund its goals and objectives. The hospital’s mission and vision are to improve health by providing high-quality care, a range of other healthcare services, and the creation of a multispecialty practice system (Suykens, De Rynck & Verschuere, 2019). This goal supports the hospital’s vision and mission through creating enough financial resources to fund its operational costs such as utilities, staffing needs, equipment, salaries for healthcare professionals and staff, insurance, and other normal expenses. This enables them to provide safe and quality care to patients. 
Explain how you would measure progress toward the goal.
	The hospitals' progress to achieving its economic goal can be measured by tracking key organizational performance indicators such as the current ratio, revenues minus expenses, employee compensation, retained earnings, operating costs, and payments. 
· Discuss milestones necessary for progress.
These are actions required to make progress toward achieving a goal. The economic goal for Steven’s District Hospital is to raise enough capital to fund its operations. Some of the miles that are necessary for progress towards this goal include creating a viable business model. It is essential for the hospital to develop a viable and sustainable model that will lead to its success. Another significant milestone is creating and maintaining positive cash flow. It is important that the hospital generates enough capital to fund its operations. This capital can be obtained from donations, fundraising, and grants. 
· Discuss the criteria you would use to measure that the goal was completed.
Key performance indicators can be considered when measuring whether Steven’s District Hospital achieved its economic goals. This includes its ability to fund its operations effectively. Financial metrics such as cost-effectiveness, comparison of actual revenue, and actual revenue should also be considered.
Legal or Regulatory Goal
Identify a clear, actionable, and measurable legal or regulatory goal for the organization that clearly supports the mission and vision. 
· To be compliant with the state and federal government’s laws, regulations, and policies
Analyze how this goal supports the mission and vision of the hospital.
	Enforcing compliance help any organization detects and prevents violations of laws and regulations therefore protecting themselves from lawsuits and fines. Compliance with laws and policies helps organization employees to understand what is expected of them and the consequences that may ensue if they violate these laws and policies. The law establishes standards, protects liberties and rights, resolves disputes, and maintains order. This enables healthcare providers to have an enabling environment to provide safe and quality care. The Information Technology for Economic and Clinical Health (HITECH) Act urges healthcare organizations to adopt electronic health records and enhanced privacy and protection of healthcare data. Adopting electronic health records systems increases efficiency and safety in providing care. Adhering to these laws and regulations will enable the hospital to provide safe and quality care as it relies on viable and working systems. 
Explain how you would measure progress toward the goal.
	To measure the hospital’s progress toward achieving compliance in a credible and meaningful way, Steven has to consider indicators to measure the outcomes of concern and the research design to support conclusions on the extent the organization is towards compliance. Progress towards achieving the regulatory goal can be measured through evaluation of problems the hospital has found itself in and the process outcomes based on technocratic, administrative, and democratic values (Adler-Milstein, & Jha, 2017).
· Discuss milestones necessary for progress. 
The first milestone in achieving the regulatory goal is identifying all laws and regulations impacting the hospital’s operations. Identifying all laws, regulations, and policies helps determine the appropriate steps to be taken to comply. Without complete awareness of laws and policies, it is impossible to create a compliance plan. Implementation of a compliance plan where the hospital does its due diligence by complying with the laws and policies is also very fundamental.
· Discuss the criteria you would use to measure that the goal was completed.
The regulatory goal of compliance can be measured through the determination of the number of violations, fines, and lawsuits against the hospital. 
The risk or Quality Management Goal
Identify a clear, actionable, and measurable risk or quality management goal for the organization that clearly supports the mission and vision.
· To improve patient care by enhancing the safety and effectiveness of treatment
Analyze how this goal supports the mission and vision of the hospital.
	Steven’s District Hospital’s mission is to enhance health through the provision of high-quality care. The hospital’s quality management goal is to improve patient care through necessary initiatives such as reducing errors achieve high-quality care. When healthcare providers purpose to achieve patient safety and provision of high-quality care, quality management often proves to be a significant factor in the process (Meissner et al, . The organization’s effort to improve the quality of its services works towards supporting and achieving its mission and vision. 
Explain how you would measure progress toward the goal.
	Progress toward achieving improved patient care can be measured through various methods including customer satisfaction, incidences of negative patient health outcomes. Quality management often entails planning and controlling various aspects to ensure the service meets the required standards, purpose, and customer needs (Aggarwal, Aeran & Rathee, 2019). When patients provide positive reviews on the services provided in the healthcare facility, one can be assured that progress is being made towards achieving the overall goal. Progress can also be measured when appropriate initiatives have been taken to improve healthcare activities and actions that lead to low quality such as errors decrease. 
· Discuss milestones necessary for progress. 
Milestones measure the progress of the organization towards achieving its goal. Thy is ideally markers that separate them from the beginning of a phase. Some of the most significant milestones in quality improvement s include recording all adverse health impacts to help in determining where changes can be made (Mannion & Davies, 2018). 
· Discuss the criteria you would use to measure that the goal was completed.
The goal can be measured using the total quality management based on the structure for the improvement process as propose. Quality management can be measure through the determination of various concepts such as customer focus, continuous improvement, leadership, customer focus, and benchmarking (Meissner et al., 2018).
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